Prog ramme Definition Worksheet A MWT/IT Collaboration Architecture

Programme Type: Technology-Enabled Business Transformation

Industry Context IT Industry Context

Business Context Best Practices Best Practices

_ <-- Life-Cycle Responsibilities -->
]
Client Capability [
[ | Business Transformation
| I Requirements
4| I
Ly
[
| : Process Architecture
1 | .
] | Managed Requirements
[
| : Logical Application Architecture
[
by Information Architecture e
2 o : M g = Design / Build
g 2 I}L’ | Physical Application Architecture o 2
s Q Q| I @
© E | o | % 2
(@) 3] o' <
2 19 = c
=] < = | = ]
> > 1 s | =
5 2 lv | g % Integration and Testing
> g L Integration Backbone D | o
4 L] i IS &
o 8
b
b
[ Platform Architecture Implementation
4| I
l. _____ N, | Rp— l_—.|_ e ——— I
| <- Work Streams -> [
_____ e e e B — o e e e
| : Infrastructure Architecture
L :
by
|
Programme Capability
Your Organisation Doesn't Care  Whds Managing It!

www.ManageWithoutThem.com



